March 16, 2011

A PUBLIC AGENCY

Board of Directors
Triunfo Sanitation District
Ventura County, California

JOINT POWERS AUTHORITY'S PROPOSAL TO EXTEND RECYCLED WATER
SERVICE

Summary

Director Wall requested an item to discuss the Las Virgenes-Triunfo Joint Powers
Authority’s proposal to extend recycled water service into the City of Los Angeles.

Background

At the February 28, 2011 Triunfo Sanitation District Board of Directors meeting, Director
Wall requested an item to discuss the Las Virgenes-Triunfo Joint Power Authority’s
(JPA) proposal to extend recycled water service into the City of Los Angeles. This item
appeared on the JPA's agenda on February 7, 2011 as Woodland Hills Country Club
Recycled Water Extension. The JPA took no action on this item.

Staff has not received new or additiona! information related to this item.

Attached is a copy of the Board letter and the minutes.

Fiscal Impacts

None at the present time.

Recommendation

it is recommended the Board discuss the Joint Powers Authority’s proposal to extend
recycled water service and direct staff as appropriate.

Enc. % %’
APPROVED FOR MARCH 28, 2011 AGENDA ¥/ Le, —

Doug %ders—~ Acting District Manager

Tlem 161

1001 Partridge Drive, Suite 150 ¢ Ventura, CA 93003-5562 < (805) 658-4605
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Bill Camarilio, CEO of Agromin gave a presentation about his company a d how it may
perform seyvices for the JPA. He also thanked Administering Agent/Gepferal Manager Mundy
for the site visit he and staff made to the Agromin plant and for inviting’him to speak tonight.

CONSENT CALENDAR
A Minutes: Regular meetings of December 6, 2010 and Ja
of January 24, 2011. Approve

On a motion by Director Lee Renger, seconded by Pirector Michael Paule, the Board of
Directors voted 7-0 -3 to Approve the consent calghdar 6A as amended. Director lceland
commented on the December 6, 2010 minutes a6 the voting to be corrected to: 7 ayes; 0
noes; 2 abstain, 1 absent. '

AYES: Director(s) Caspary , lceland , McReynoids , Paule , Renger , Steinhardt , Wall
ABSENT: Director(s) Bowman , Orkney , Peterson '

ACTION ITEMS

A Tapia Water Reclamation Facility: Alternative Disinfection Study

Provide staff direction on which of the two alternative disinfection options, medified
chlorination or & hybrid of modified chibrination and ulira-violet will be implemented, and direct

staff to issue an RFP for CEQA anddesign of the preferred option,

On a motion by Director Chafles Caspary, seconded by Director Lee Renger, the Board
of Directors voted 7-0 -3 to/Approve the recommendation of Hybrid of Modified
Chlorination system and IV phased implementation and direct staff to issue an RFP for
CEQA and design. Rogér Stephenson of Monigomery Watson Harza gave a
presentation on the Disinfection Alternatives further details including questions from the

JPA board.
AYES: Director(s) Caspary , lceland , McReynolds , Paule , Renger , Steinhardt, Wall

ABSENT: Director(é) Bowman , Orkney , Peterson
B  Tapia Water Reglamation Facility Process Alr Evaluation; Award.
[ from Carollo Engineers, Inc. to provide the Tapla WRF Process Air:

éry 3, 2011, Special meeting

Approve the propo
Evaluation for the amount of $83,127.00.

by Director Lee Renger, seconded by Director Steven lceland, the Board of
Directors foted 7-0 -3 o Approve

the regbmmendation as presented. Brett Dingman, Water Reclamation Manager gave a
presghtation on this item. _

ES: Director(s) Caspary , leeland , McReynolds , Paule , Renger , Steinhardt, Walf
ABSENT: Director(s) Bowman , Orkney , Peterson

oK

e
C —Woodland Hills Country Club Recycled Water Extension

Provide staff direction related to the JPA's participation in the Woodland Hills Country Glub
Recycled Water Extension,

Director of Facilities & Operations Lippman presented an overview of this item. He stated this
project will be in the upcoming Infrastructure Investment Plan. No action was taken on this
item.




February 7, 2011 JPA Board Meeting
TO: JPA Board of Directors
FROM: Facilities & Operations

Subject: Woodland Hills Country Club Recycled Water Extension

SUMMARY:

At the January 11, 2011 Las Virgenes Municipal Water District Board meeting, the attached staff report was
presented to the Board. The report describes the possibility of a recycled water extension inio the City of Los
Angeles, in particular to the Woodland Hilis Country Club. The Board directed staff to start developing the
framework for a wholesale and capital agreement with the City, finalize the design report being prepared by
AECOM and present the project to Triunfo Sanitation District at the next JPA meeting.

RECOMMENDATION(S):

‘Provide staff direction related to the JPA's participation in the Woodland Hills Country Club Recycled Water
Extension. '

FINANCIAL IMPACT:

The cost of $23,642 would become a JPA expense item. While developing the agreements there would be
staff time charged to a JPA account. _

DISCUSSION:

At the January 11, 2011 Lag Virgenes Municipal Water District Board meeting the attached staff report was
presented to the Board. The report describes the possibility of a recycled water extension into the City of Los
Angeles, in particutar the Woodland Hills Country Glub. o

The short-term annual demand is 300 acre-feet and future long-term annual demand could be upwards of
1,000 acre-feet. The concept is that facilities within the Las Virgenes MWD service area would be owned
and operated by either Las Virgenes or the JPA and facilities within the City's service area would be owned
and operated by the City. Wholesale recycled water wouid be sold to the Clty for them to sell to their retail
customers. The JPA agreement provides for either party to participate or decline in the extension of recycled
water facilities. If this project moves forward and Triunfo Sanitation District chooses not to participate, they
would be entitled to 29.7% of the JPA wholesale revenue generated from sale of the water to Las Virgenes.
If they choose to participate, then they would be entitled to 29.7% of the wholesale revenue generated from
the sale of recycled water {o the City.

Las Virgenes authorized AECOM to prepare a design report identifying the necessary facilities needed to
provide service to the Woodland Hills Country Club for $23,642. Currently this expense is not a JPA
expense. '

Prepared By: David R. Lippman, Director of Facilities & Operations

ATTACHMENTS:
Repoit
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Woodland Hills Country Club Recycled Water Extension
January 11, 2011 Staff Report
Summary

in May: 2008, the. City of Los Angeles adopted a water supply strategic plan “Securing LA's

© Future Water Supply. "' The premise of this Water Supply Plan is that the City will mest all new
demands. for water, about 100,000 acre-feet per vear (AFY) through a combination of water
conservation and water recycling. By the year 2030, half of all new demand will be filled by a
six-fold increase in recycled water supplies and the othier half will be met through ramped-up
censervatlon ef’ferts The plan has severei proposed actlons mcluding the | mcrease of recycled
.rep[emshment The current Clty water recychng capltel budgei provides: for fundmg io increase
recyclec% water deEsverses from.4, 500 AFY t0 19,350 AFY by 2014 The plarr e!so recommends.

There -are both short-term and long-term opportunities for the District to partner with the. City in
he expansion and reuse of recycied water. Staff has met several times with City staff to discuss
these opportunities. The main focus:of the discussion has been on short-term opportunities and
the potential of Iong-term opportunities. These partnersths will help in achieving the District’s.
goals: of max;mzzmg benéficial reuse, offsetting regional imported water, reducing gresnhouse
gasemissions-arid reducmg discharge.

The ﬁrst short-term opportunity is the potential to extend the recycled water system into the Cniy
to. the Woedland Hills Country Club, generating an annual demand of 300 AF, Long-term, the
system could be expanded o mclude more custemers aEEowmg the City to: send more advanced‘
was expanded to inclide areas S such as Wamer Center and Fierce College appmxrmate[y
1,000 acre-feet of annual demand would be generated (This amount of demand added fo the
existing . and future demand within the District's service area supports: the need for a recycled
water-storage reservoir:)

Woodland Hills Country Club Extension

The extension of the recycled water system to the Woodland Hills Country Club has been
considered in the District's 2005 Tapia Alternative Study and the 2007 Recycled Water Master
" Plan. The Woodland Hills Country Ciub is located on Dumetz Road In Woodiand Hills. itis a
privately owned, 72 acre property with an 18-Hole golf course and club house with an annual
irrigation demand of 230 acre-feet. Along the pipeline route several other potential customers
will add another 71 acre-feet of annual demand, A smaller distrioution: pipeline. could be inciuded
thet weu%cﬁ prevzde servnce to Ahce C Steile Mlddie School To mee‘z peakmg ﬂows ‘co assure
pipelinie- extension is necessary The extens&on ‘would total 4.5 miles in Eength one mzle w1thzn
the: District’s service area and 3.5 miles within the City. The estimated pro;ect cost for this
extension is $8.7 million. The cost for the extension within the District's service area is $1.9
miflion. The attached map provides details of the extension.

L http:/ fwww. ladwp.com/ladwp/cms/ladwp010588.jsp

lanuary 11, 2011
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Woodland Hills Country Club Recycled Water Extension
Jahuary 11, 2011 Staff Report

Conceptuaiiy, the District would be responsible to fund and construct the pipeline within. its
- service arga and the City responsible:to fund and construct the pipeline within their service area.
The District would sell wholesale recycled water at the. boundary fine to the City. The wholesale
rate could eitheér be tied to'the cost of MWD Tier 1 water or contain the cost to purchase JPA
wholesale recycled water plus a capital recovery compohent and a potable water supplement
component. Early estimates of a wholgsale rate range from $576 per acrefoot {0 $790 per acre
foot, Care needs to be taken so that the recycled water wholesale rate does. not'exceed potable
water wholesale costs making it unattractive. Attached is a worksheet showing the details of
potential wholesale rates and for comparison existing LVMWD recycled water retall rates.

At the last meeting with City staff, they were- open to further discussion regarding the wholesale
cost and developing an agreement for the purchase of recycled water. The Clty also:asked if the
District would be interested in managing the whole: project including CEQA, permittmg, design
and oonstruction; Administrative' costs would be reimbursed by the City:

The JPA agreement provides for either party to participaté or decline in the exiension of
recycled water facilities. If this project moves forward and Triunfo Sanitation District chooses not
to. participate, they would be entitled fo 29. 7% of the JPA wholesale revenue generated from
sale of the water to Las Virgenes. If they choose to participate, then they would be entitled to
20:7% of the wholesale revenue generated from the sale of recycled water 1o the City. An:

information only JPA agenda item is scheduled for the February 7, 2011 meeting to stimulate
dlSQUSS!Dn about the project.

The next steps in this project are to'finalize the preliminary design report being pre

AECOM for the Woodland. Hills. Country Club extension, start the process -of devetopmg a
wholesale recycled water agreement and a capital improvemerit agreement-with the City, and
present the project fo the JPA Board.

January 11, 2011 P
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 CHAPTER -4 QQNT’INBATIQ}& OF SERVIGE

ARTICLE 1.~ RATES: TIMEMANNER: OF PAYMENT

GENERAL

A recycled awater customarshall be. eniitled-to ¢ontinue toreceive recycled water service

from the district By compliance with th terms of this chapter.

BEMONTHLY WA?ER RATES INSIDE THE. DISTR!CT

A customier obtaining: permanent service for properly located within the:district: shaﬂ pay
the: bismonihly water rates-set forth: selow Dased upon the size of the meter: serving the:

property.

Size.of Meter

3/4" - 12"

Cammodzty Charges

No Charge

‘Bi-Monthly:Servige Charge

_ In addition to:;the’ readmess to serve charge, each recycfed water-customer: shall
pay a commodity charge for water deliverad ’shrcugh sach meter'in a bimonthly pericd based ot
the class of cusfomer, tier allotments: and the elevation zone wnthm which'the customer's property
is:focated as follows.

by Tier ailotments i billing Linits for recycted water customers shall be: datermmed by
muEitpiylng the base tier allotments by the meter.capactty ratio forthe recycled water meter
seving the property.
~ Base Tier _ Meter
L ~ Allotments: Meter8ize |  Capacity
Tierd. ] First1g Ratio
Tier 2 |- Next 51 34 T
_ Tier8 Next 133 RO T
Tier4. | Qver 200 i-1/2" 3.3
' 20 b B3
3 10.7
A4 187
Bt 333 I
.8 533 . .
10! 8.7
(€)  Thevolume and elevation zone charge per unitshall be as-follows:

Volume ' Commemmg with meter feads on or after;

Eéi;’;g’; - qz00r | 70w | 7H2000 | 7172010 71412011
“Tierd YN $114 $1AT $1 .227 5127,
Tier2 T30 | 143 147 153 159
Tier3. 209 1 218 221 1 230 238
Tier4 3.13 322 3.32 345 | 359

t.a8 Virgenes | : PP N - SroBy
\alley Zone (80.19) | {80.20) {$0 21) | ($0.22) ‘(;sig 23)

Uhsnended a/s/ol by Ord 04-08 - 252
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