March 21, 2011

A PUBLIC AGENCY

Board of Directors
Triunfo Sanitation District
Ventura County, California

WEB PAGE UPDATE

Summary

At the Board’s request, staff contacted representati\}es from Camrosa Water District,
Las Virgenes Municipal Water District, and Calleguas Municipal Water regarding the
development of their web sites. The table below summarizes information requested.

Agency Vendor Cost Notes:
Camrosa theAgency $65K | Contract included services beyond web design
Water District including agency image enhancement tasks
including: surveys, logo design, photograph and
copywriting
Las Virgenes Vision $70K | Content management software is included as part
Municipal Internet of overall project cost. '
Water District
Calleguas Antigua Web -- The vendor is no longer providing website design
Municipal Designs service,
Water District

Fiscal Impact

There is no financial impact at this time. The Triunfo FY11 budget includes $20,000 for
the development of an updated web site.

Recommendation

It is recommended that the Board receive the requested information and direct as
appropriate.
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Doug Apders — Acting District Manager
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advertising agency in Ventara County California

advertising * sales

theServices

t Advertising

E Sales Promotion

l Research

! Gailery - Print

! Gallery - Broadcast

E Jobs

thePeopie

articies & links of interest

extra content...

Branding: Done right,
customers buy more of
your "things", more often,
over a longer period of
time, at a higher price.

*I'm not young enough to
know everything.”

A continuation of our most
popular mailing, "Made You
Look", is at the printer.

The new mailing, "How BoYou
Create a Brand Promise”, will
be {we hope) as well received
as the first.

Calt Margot Stewart and she'll
make sure you get your copy!

.

http:/fwww.agency2.com/

promotion

Economic Development - The Marketing
Imperative

Cities and counties across the country
continue to feel the impact of the economy’s
weakness, At the same time pressure 10
provide greater services and support for
their constituencies magnifies the delta
between income and spending. Qur
experience shows that 2 well researched,
and executed marketing campaign can
attract new businesses as weli as secure
existing businesses. But there are pitfalls
that must be avoided if budgets are to be
optimized and success realized.

We have learned there is a “ladder of
decisions” that includes several levels of
managers as well as several levels of
infiuencers and messaging must be tailored
with this in mind. The good news is this
ladder atiows for highly targeted and
efficient media pianning.

We have also learned that the language used
in messaging is critical in keeping a city or
county in the competition. An intimate
knowledge of the process is a key to
standing out in the crowded field of
business attraction.

White the very specific nuances of economic
development marketing musi be
appreciated, the fundamental rules of
marketing must also be observed, First on
that fist is truth. Whether a product, service,
county, or city, a truthful assessment of
strengths, weaknesses, benefits and
drawbacks must be considered and
addressed. You must honestly assess what
you have to offer and what you are willing to
do to attract business. Your audience is
astute and will spot hyperbole or
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GROW YOUR BUSINESS,
LIVE YOUR LIFE.

What we are

doing...

We are just wrapping up our
complete campaign for
Ventura County, California.
This is an economic
development initiative aimed
at attracting and retaining
business o the county.

We began with extensive
research, including
interviews, panels and focus
groups. In addition we poured
through research papers,
academic papers, and
government studies to better
understand the myriad issues
confronting businesses and
how best to position the
county.

A “road show" of the
campaign was given to all the
stakeholders, including the
major cities within the county.
This assured buy-in by all
involved and assured us the
campaign and materials will
be of value to each of the
cities.

We created a sustdinable
position, based on the
realities of this great county.
We executed the campaign
from a logo design to print,
broadcast, online and social
media.

This has been an exciting
project and has uncovered
many key findings for states,

- gounties and cities.

We'd fike to congratulate all
|9~
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obfuscation immediately...and you wilf be
out of the game.

There are three basic fields on which all
marketers compete and any marketer can
occupy only one: Operational, technological
or relationship. Thic is rue fora city, 2
county or even a state. As part of your
assessment you must decide on which field
you belong.

You must have a thorough understanding of
your competition. You must make sure you
have accurately identified who you are
campeting against, and it is not always
obvious,

Perhaps the most important rule you must
remember is to devefop one message, one
ultimate thought you want your audience o
associate with you area and drive that

 thought home, Laundry lists of features and

benefits come later, but your “position”, the
promise you make for your city, county, or
state must be singuiar, honest and crystal
ciear. We know how difficult this last point
is, committees, stakeholders, and officiais alf
have thoughts and agendas, but success
can only be achieved through clarity of
message.

itis an exciting field, the rewards can be
great, and has never been more important,
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involved in this project. The
enthusiasm and cotiaboration
from the client side and the
hard work of people at
theAgency made this a
rewarding and successful
body of work. As we have
always said, great work starts
with great clients.

ALSO...

We have inaugurated a hybrid
billing scheme which aflows
certain companies the
opportunity to work with only
one department of the
agency. Be it creative, media,
research or public relations, a
company can consult and
work with an individual
discipline avoiding the
additionat cost of account
service, trafficking and the
other cost ceniers associated
with full-service agency
contracts, We are interested
to see how this works outf.

We continue our search for an
agency in Central California

to partner with, take a stake in
or purchase. ‘
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Why Yision?

_ Morthbrook, Il Improves Online Transparency with
. Vision Internet
Fortfelio

"secrets of Successful

New Wabsite and New City Hall for Marco tsland Govert‘.lmerl!. Websttg.f..

Testimonials + Vision Internet Awarded Website Contract for
: _ Yukon's Capital City

. : epto ik
ﬁ.warﬁg@ + Chapel Hill Website Receives Fifth Industry Award © an Award-Winning Site
Recognition since Switching to Visien Internet R

' + City of Greensboro Selects Vision Internet to
Vision e-Mewsletier Establish Dynamic Website

more news B



Antigua Web Designs - Website Design for Ventura County, California Page 1 of 1

Wednesday, 23 March 2011 PORTFOLIO | REFERENCES | CONTACT

Designing Attractive And Affordabie Websites For Business

Wetcome and thank you for visiting my website. My name is Dov Kaye, owner of Antigus
Web Designs. 1T am a freelance website designer and consultant in g-commerce wilh over
20 vears of experience in the computer industry. Using the latest web developraent
software, 1 specialize in the design of professional websites and graphic design for
individuals and their businessas throughout Vealiura County, California who are seeking
market their products and services online in a creatlve and appeating fashion.

Working directly with the customer and providing the highest fevel of technical expectisg in
internet consulting and web development, my goal is to design a custom website for you
that is atiractive, affordable, well-organized and up to date in information and content that
will outperform your competition. A websile thal is aesthelic in design and cost effective
that will staadily drive new cuslomers to your business,

Antigua Web Designs - Website Design for Oxnard and Ventura County, California, Al Rights Reserved. Copyright © 1999-2011.
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