April 21, 2011

A PUBLIC AGENCY

Board of Directors
Triunfo Sanitation District
Ventura County, California

AGENCY BENCHMARKING

Summary

The Triunfo Sanitation District has no employees and receives the majority of its staff
support services primarily from two outside public agencies: 1) the Ventura Regicnal
Sanitation District; and 2) the Las Virgenes — Triunfo Joint Powers Authority.

Periodically the Board asks for comparative or “Benchmark” data that can be used to
evaluate the value of services being provided to the District. Staff is seeking direction
from the Board on the scope and priority for the analysis related to this matter.

Recommendation

It is recommended that Board discuss and direct staff to foliow up with appropriate
analysis or study to evaluate the value of staff support services provided to the District.
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