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GOAL SETTING SESSION

Summary

The recent quantity and priority of items facing Triunfo deferred the goal setting and
strategic planning session on two separate occasions. Staff concurs with the Board that
goal setting and planning are vital tasks and would like to schedule a special meeting to
embark on this important project. ‘ S

Recommendation

Discuss potential times and set a special meeting of the Triunfo Sanitation District
Board for a goal setting & strategic planning session.
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