SANITATION

A PUBLIC AGENCY AUgUSt 24, 2011

Board of Directors
Triunfo Sanitation District
Ventura County, California

FISCAL YEAR 2011-2012 GOALS AND OBJECTIVES

Summary

The Triunfo Sanitation District Board developed the attached prioritized list of fiscal year
2011-2012 (FY12) goals and objectives at its June 20 and July 25, 2011 meetings. The
Board may choose to adopt the FY12 Goals and Objectives as presented or make
additional modifications.

Background

The Triunfo Sanitation District Board (Board) developed a list of goals and objectives
for fiscal year 2011-2012 (FY12) at the June 20, 2011 special meeting. The Board
further modified and prioritized the goals at the July 25, 2011 meeting. The prioritized
list has been formatted to include key action steps within the FY12 planning period.

Fiscal Impact

Staff anticipates that the adopted FY12 Budget includes sufficient resources to carry
out the majority of the FY12 Goals and Objectives as developed. If a program or project
requires additional funding, staff will identify the expected effort or additional resources
required and bring to the Board for consideration.

Recommendation

It is recommended the Board adopt the FY12 Goals and Objectives as presented.

APPROVED FOR AUGUST 29, 2011 AGENDA { (}fi&(@”’“

Doug And@s»-Acting District Manager

Enc.
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